
Community-Based Disaster Management 

Community-Based Disaster Management (CBDM) is an approach that places local people at 

the center of disaster preparedness, response, and recovery. Rather than relying only on external 

agencies or government interventions, CBDM emphasizes the knowledge, capacities, and 

participation of community members who are the first to experience the impacts of hazards 

such as floods, earthquakes, landslides, or cyclones. The idea is that disasters are not just 

natural events but also social processes, and communities that understand their own 

vulnerabilities and resources can reduce risk more effectively. CBDM integrates indigenous 

knowledge, local leadership, and modern risk-reduction strategies to build resilience from the 

ground up. 

Key Principles of CBDM 

The CBDM approach is guided by several core principles. It is participatory, ensuring that all 

groups including women, youth, elders, and marginalized populations have a voice in 

planning and decision-making. It is inclusive and bottom-up, drawing on local experiences 

and needs rather than imposing external solutions. It is also preventive and proactive, 

focusing on risk reduction, capacity building, and preparedness before disasters occur. By 

combining local knowledge with scientific information, CBDM strengthens early warning 

systems, sustainable land use, and community education, thereby reducing the overall impact 

of disasters. 

Roles of Communities in Disaster Management 

Communities play multiple roles across all phases of disaster management. Before a disaster, 

they participate in risk assessment by identifying local hazards, mapping vulnerable areas, 

and monitoring environmental signals such as river levels or weather changes. They help in 

preparedness activities, which include forming village disaster committees, developing 

evacuation routes, training in first aid, and maintaining emergency supplies. During a 

disaster, community members often act as first responders, carrying out search-and-rescue 

operations, providing immediate medical assistance, and supporting evacuation, often long 

before outside aid arrives. After a disaster, communities engage in relief and recovery, 

distributing food and water, rebuilding homes and infrastructure, and offering emotional and 

social support to affected families. They also contribute to long-term mitigation by adopting 

safer building practices, conserving local ecosystems such as mangroves or forests, and 

promoting sustainable livelihoods that reduce future vulnerability. 



Responsibilities of Communities 

With these roles come important responsibilities. Communities are responsible for staying 

informed about local hazards, maintaining communication networks for early warnings, and 

ensuring that disaster plans are regularly updated and practiced through drills. They must 

encourage cooperation among households, schools, and local institutions so that 

responsibilities are clearly assigned for example, designating volunteers for medical aid or 

shelter management. It is also the community’s responsibility to preserve and share indigenous 

knowledge, such as traditional flood markers or earthquake-resistant building methods, while 

being open to scientific guidance from meteorological and disaster-management agencies. 

Finally, communities have a responsibility to work with local governments and NGOs to secure 

resources, advocate for infrastructure improvements, and ensure that the most vulnerable 

members children, the elderly, and people with disabilities are protected and included in every 

stage of planning and action. By actively participating in these roles and fulfilling these 

responsibilities, communities move from being passive victims of disaster to becoming 

empowered agents of risk reduction and recovery. Community-Based Disaster Management 

therefore strengthens resilience, saves lives, and fosters sustainable development at the local 

level. 

 


